	
	Management 
	Installations
	Raising awareness

	Level 1
	· The port manager wants to improve recycling. 
· There is no concrete strategy or measure in place yet.
· There is no monitoring of the waste flow.
	· Bins or Big-Bags are available for plastic recycling.

	· Fishermen and port staff are poorly informed and they do not know how to prepare fishing gear for recycling.


	Level 
2
	· The port manager has set targets to increase recycling rates.
· Waste streams are measured and analysed.
· The docks are regularly cleaned to prevent waste from being thrown back into the sea.
	· Dedicated containers or bins are available for recycling end-of-life fishing gear.
· Illegal dumping is limited thanks to the establishment of a dedicated area for waste.
· Fines are applied in the event of illegal dumping.
	· Fishermen and port staff are informed on how to prepare end-of-life fishing gear for recycling and how to sort waste. 

	Level 
3
	· Recycling targets are systematically met and increased.
· Waste management contracts are regularly updated.
· The waste stream is controlled and the savings from recycling compared to landfilling are taken into account.
· The waste flow is controlled, and the savings from recycling, compared to landfilling, are reflected in the fee.
· The harbour is well maintained, repair sites are cleaned up and pollution control measures are put in place.
	· The dedicated containers are well signposted, widely used by fishermen and staff and emptied as soon as necessary. 
· End-of-life fishing gear are dismantled and stored separately before being collected.
· Different types of end-of-life fishing gear are recycled.
· Signage and video surveillance of the facilities minimise contamination of the materials to be recycled.
· Port staff have the time and resources to prepare end-of-life fishing gear for recycling (dismantling, cleaning, etc.) 
	· Fishermen and port staff are informed about the recycling process and know the benefits to the marine environment. 
· Communication between the port's stakeholders is encouraged.
· There is collaboration with neighbouring ports to coordinate collections and discuss the problems encountered.



